CTpyKTypa ynpasJieHHs IIKOJI0i

VYipaBineHue — IIKOJOM  OCYHIECTBISAETS  HA  NPUHLUINAX  JEMOKpaTuH, TI'yMaHU3Ma,
00IeI0CTYITHOCTH, IIPUOPUTETA OOLIEUETIOBEUECKUX LIEHHOCTEH, XKHU3HU U 3/10pPOBbs YEIOBEKa,
IpaXXIaHCTBEHHOCTH, CBOOOJIHOTO Pa3BUTHUS JTMYHOCTH, aBTOHOMHOCTH U CBETCKOTO XapakTepa
o0Opa3oBaHus, B COOTBETCTBUU C 3akoHOM Poccuiickoit denepammu «O0 oOpazoBaHuM B
Poccuiickoit @enepanun», TunosbiM nonoxeHrueM o0 oO1Ie00pa30BaTEIbLHOM YUPEXKIECHUU B
Poccuiickoit ®enepanmu, YcraBoM 0011€00pa30BaTENBHOTO  YUPEXKICHHUS, HOPMATHBHO-
[IpaBOBBIMHU JIOKyMEHTaMu MuHHCTEpcTBa 00pa3oBaHusl U Hayku, neparorudyeckoro Cosera u
OpraHoB OOIIECTBEHHOTO CAMOYIIPABJICHUS LIIKOJIBL.

PeanbHass BO3MOXXHOCTP NIPHUAATH IEJArOrMYECKOMY IIPOLIECCY LEIOCTHOCTh U
ONTHUMAJIBHOCTh, CBSI3aHA HE TOJBKO C €€ COBEPUICHCTBOBAHMEM, HO M C IPUMEHEHUEM
IIPUHLUINAAIBHO HOBOM - MOJIYJIBHOM CHCTEMBI, KOTOpas CTPOMTCS B COOTBETCTBHH C
MIPOrHO3UPYEMBIMU LIETSIMU. DTa CUCTEMA IPETyCMaTPUBACT BAPUATUBHOCTh U ONTUMAJbHYIO
TEXHOJIOTUYHOCTh COJEPXKaHUs, CpeAcTB, (OpM M METOJOB OOydeHHUs, TIe B YIpPaBJICHUU
AKTHBHO 3a/ICVCTBOBAHBI HE TOJIBKO JAMPEKTOP, €r0 3aMECTUTENb U YUUTEIS IIKOJIbIL, HO U CAMH

yualuecs.

JlenenTpasM3as CHUCTEMBI  yIPaBIEHUS IIKOJOW CIIOCOOCTBYET TapMOHH3AIUN
COJIEPXKATEIPHOM H YIPABJICHYECKOW MACSITEIBHOCTH, MPUYEM IS KaXJOTO OTICIHHOTO
CTPYKTYPHOTO TIOJIpa3/IeJICHUs TPEIyCMaTPUBAIOTCS
KOHKPETHBIC II€JIH, OI[EHUBACTCS CJIOKHOCTh M HEOJHOPOTHOCTh OOBEKTa ymparieHus. B
CUCTEME YIpaBJICHHs IIKOJIbI (PYHKIMOHUPYIOT HE OTAEIbHBIE MOIYIH, pabOTaroIIue MO
U3BECTHBIM 00pa30BaTENbHBIM MOJEISM, a HX ONTUMaibHass KomMOuHanusa. HMx
NEeSITeIbHOCTD OIpeJieieHa CeyIOIUMHU

CTpaTernuecKuMU TpeOOBaHUSIMMU:

e TIOJIHBIM OXBAaT HaIpaBJIECHUHN PaOOTHI;

e  KOOpJIMHAIUSA Y B3aUMOCBSI3b JACSATEILHOCTH PA3JIMUHBIX MOAPA3CICHUN;

e QANIANITUBHOCTh  YIPABICHYECKOM MOJCIM K HU3MEHSIOMMUMCA  COLMAIbHO-
SKOHOMUYECKHM YCIIOBHSM, OTKPBITOCTb, TO3BOJISIONIAS CYOBEKTaM YIpaBICHUS
CBOEBPEMEHHO BBOJUTH B UMEIOIIYIOCS] CUCTEMY HOBBIE
CTPYKTYPbI, OTKa3bIBaThCA OT YCTAPEBIINX;

e HCNOJBb30BAaHHE B  YIPABICHUH IIKOJOW COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOT UM,

e ONTUMAJIbHOC JUIsI JIAaHHOHW MOJEIM TPHBICYCHUE KBATH(PHUIIMPOBAHHBIX
CHEIUAJTUCTOB, B TOM 4YHCJIE U3 4YHUCIa OOIICCTBEHHOCTH K IPUHSITHIO
YIPABJICHUYECKUX PELICHUM.



CrpykTypa ynpaBieHHUs B LIKOJIE IOCTPOEHA C LEJIbI0 00ECIIeYeH s
ONITUMAJILHOTO COYETAHUS TOCYIaPCTBEHHBIX U OOIIECTBEHHBIX HAadal B MHTEPECAXBCEX
YYaCTHHUKOB 3TOTO IIPOLECCA.

VYnpasiieHue MKOJI0H HEBO3MOXKHO 0€3 cepbe3HON aHAIMTUYECKOM Oasbl.
OOBeKTaMH yIpaBJIEHYECKOTO aHaJIM3a B IIKOJIE SIBIISIOTCS] BCE OCHOBHBIE c(hepbl
00pa3oBaTeJIbHOM MPAKTUKY: ITPOIiecC 00ydIeHUs U BOCIIUTATeNbHAs padoTa,
CHCTEeMa YIpaBJICHHS, MaTePUAIbHO-TEXHUYECKOE U KaJpOoBOE 0OecredeHue,
B3aUMOJICHCTBHE C OOIIECTBEHHOCTHIO.

VYipaBineH4YeCKUe PELICHNs, IPUHAUMAEMBIE B IIKOJIE, OIUPAIOTCS HA CEPHE3HYIO
AHATTUTHYECKYIO 0a3y.

OCHOBHBIMH CTPATCrnt4€eCKUMHU 3aJla4aMi, Ha/l pCHICHUEM KOTOPBIX paﬁoTaeT
PYKOBOACTBO IIKOJIbI, IBJIAIOTCH:

e TIOBBIIICHUS KauyecTBa 00pa30BaHNUs;
e  YIyYIIEHUE YCIOBHI 00yUEHUS NETEH;
e  COBEpIIECHCTBOBAaHUE NMPO(PECCHOHATBHON KOMIIETEHIUH 11€Jar0TroB;

e  pacIIMpPEHUE PECYPCHOU 0a3bl yUPEIKICHHUS;
e IIPUHATHE YIPABIECHYECKUX PEIICHUMN.

Tun ynpaBnenus, cinoxxkusiuiics B OY, OCHOBaH Ha METOJI0JIOTUH
JeSITeIbHOCTHOTO MOJIX0/Ia M pacCMaTpUBAET YIPABJICHHUE KaK B3aUMOJICHCTBUEABYX
MOJICUCTEM: YIIPABJISAIONIEH U YIIPABISIEMOM.

OCHOBHBIMH XapaKTEePUCTUKAMHU CUCTEMbI YIIPABJICHUA B IIIKOJIE€ ABJIAIOTCH:

e  KOJIJIETHAJIbHOE BhICTpanBaHHE MOJEIU 00pa30BaTEIbHOIO IPOIECcCa;
e MpeAoCTaBICHUE MPaB U JIMYHON OTBETCTBEHHOCTH KaXKJJOMY YYaCTHUKY BIIPUHSATUU
yIPaBICHUYECKUX PELICHUII;

¢ BO3MOJKHOCTH OOMEHHBATLCI OHepaTHBHOﬁ HH(DOpMaHHeﬁ;

e TBOPYECKOE COTPYAHHUYIECCTBO,

e OIITHUMAJIBHOC B3aHMO,HCI>'ICTBHe YIIPaBJICHIECB ¢ YHaCTHUKaAMH
O6paSOBaTCJ'ILHOFO mponecca,

e THOKMI I[CMOKpaTI/I‘IeCKI/Iﬁ CTHUJIb PYKOBOACTBA HA 0a3ze 00BEKTUBHBIX
SaKOHOMepHOCTCﬁ,quT KOTOPBIX o0Oeryaer YIIPABJIICHYCCKYHO NCATCIIBHOCTD U
HaIpaBJIACT ITPOLECC HA MMOJIOKUTEIBHBIN pe3yJibTar, C(l)OpMI/IpOBaHH IIPUHIUIIBI:
OCJICHAIIPaBJICHHOCTH U aAPECHOCTH (OHpe)IeJ'IHIOTCH Oejian C
JanbHEUIINM IIPOTrHO3UPOBAHHUEM, IIPOI'PAMMHUPOBAHUCM; CO3A0TCAMOICIIN
KEIacMoro pesynLTaTa).

Hcxons u3 nenel, IpUHIUIIOB IOCTPOEHUS U CTPATEruy pa3BUTHS TOCTPOCHAMATPUYHAS
CTPYKTYypa yIpaBlieHHsl, B KOTOPOil BblienseTcs 4 ypoBHS
yHpaBJIeHHUs:



NepBbIil YPOBEHb - JUPEKTOP - TJIABHOE aJJMUHUCTPATUBHOE JIULIO, BOIUIOLIAIOIIEE
€AVMHOHAYAJIMEe U HECYILIEE NTEPCOHAIBHYIO OTBETCTBEHHOCTD 3a BCE, YTO JEJIACTCS B
00pa3oBaTeIbHOM YUPEXKJICHUH BCEMU CYOBbeKTaMHu yripasiieHUs. Ha 3ToM e ypoBHE MOJenu
HAXOJISATCS BBICIIME OPTaHbl KOJIETHAILHOTO M OOLIECTBEHHOTO YIIPABJICHUS, UMEIOIINE TOT UITH
nHOM npaBoBo# ctatyc: CoBeT YuepekaeHus,

nenarorunyeckuii CoBeT, opranbl camoyrnpasieHus yqauxcs. CyObeKThl YIPaBICHHUS 3TOTO
YpOBHS 00€CTIeYMBAET €ANHCTBO YIPABIISAIONICH CHCTEMBI B

LIEJIOM, OIIPEAEISAIOT CTPATErnueCcKOe HallpaBIeHUE Pa3BUTUSL 00pa30BaTEIbHOTOYUPEKICHMUS,
BCEX €ro MOJIpa3IeiICHUI;

BTOPOIi YPOBeHb - 3aMECTHTEIH JUPEKTOPa 00pa30BATEIBHOTO YUPEKACHUS H3aBX03,
oprasbl, BXOAsIIKE B cepy BIUSIHUS KaKJIOTO U3 YWICHOB

agMuHuCcTpanuu. Kaxaplil wieH aIMUHUCTPALlMA UHTEIPUPYET ONPECIICHHOE HAIIPABICHUE
WM MOJpa3/ielieHne yueOHO-BOCIUTATEIbHON CUCTEMBI COTIACHOCBOEMY
aJIMMHHUCTPATUBHOMY CTaTyCy UM OOIIECTBEHHOM pOJIU. TOT YPOBEHb

BBICTYIIA€T 3BE€HOM OINOCPEOBAHHOTO PYKOBOJICTBA AUPEKTOPA 00pa30BaTEIbLHONCUCTEMO.
Ero rnaBHas (yHKIMS cOTyIacOBaHUE JIEATENBHOCTH BCEX YUaCTHHUKOBIIpOLiecca B
COOTBETCTBUU C 33JaHHBIMH LIEJISIMHU, IPOTPAMMOM U OKHUJTAEMBIMHU PE3YJIBTATAMH, TO €CTh
N0OMBAaThCS TAKTUYECKOTO BOIUIOICHUS CTPATErMUECKUX 3a]a4 U IPOTHO30B;

TPeTHil ypoBeHb - MeToIn4YecKre oobenuuenus. K ynpasiaeHiam 3Toro ypoBHsIOTHOCSTCS
PYKOBOJUTEHN METOIUYESCKUX 00heAMHEHUH. B3aumonelictere

CyOBEKTOB YIpaBJICHUS TOTO YPOBHS OCYIIECTBISETCS Yepe3 CrerruaaIn3anuio (yHKIui npu
HUX OJHOBPEMEHHOM MHTErpanuu. PyKoBOJACTBO HAa 3TOM YPOBHE OCHOBAHO MPEUMYILIECTBEHHO
Ha JJUYHBIX KOHTAKTaX, OCYIIECTBISIETCS C YYETOMUHINBUTyJIbHBIX 0COOCHHOCTEH U HE
(hopmann3oBaHo;

YeTBePThIi YPOBEHb - YUaIIUeCs, pOAUTEIN U yuuTens. Pa3sutue
camMoyIpaBJieHUS Ha 3TOM YpOBHE 00ecreunBaeT peaqu3alnio MpUHIUIa
JIeMOKpaTU3alllK. Y4YacTue JeTell B ynpaBistolei cucreme GopMupyer ux
OpraHu3aTOPCKUE CIOCOOHOCTH U JICJIOBBIE KauecTBa.

B cTpyKTypHBIX CBS3SX NPUHIMITHAIBHBIM SIBIISIETCS] €TUHCTBO YIIPABICHUS -
COYMpaBIIEHUS - CaMOYIpaBiieHUs. BepTukanbHble CBSA3H B YPOBHSX YIIPABICHUSIOTPAKAIOT
dhopmyny "BiacTh - moguuHEHUE" .

B mxone p33pa6OTaHLI (I)YHKLII/IOHaJ'ILHHe 00s3aHHOCTHU AJIs1 YIIPaBJICHIICB
KaxKJI0I'0 YPOBH: YIIPABJICHUSA, YTO o0ecrneynBaeT YeTKOCTh U CIaKEHHOCTD BYIIPpAaBJICHUU
Pa3BUTUEM O6paSOBaTCJ'ILHOFO YUpCKACHUA, M30aBIIIET OT

NnepeKiIaablBaHUusA OTBETCTBEHHOCTU C OAHOTI'O JOJDKHOCTHOTIO JIMIAa HAa APYT'OTO.

Taxkas pa60Ta 10 OpraHu3al rpaMOTHOTI'O YIIPABJICHUA HAIIPABJICHA Ha MTOBLIICHUC KYJIBTYPhBI
ynpaBHqueCKOﬁ JACATCIIBHOCTH. Koneunsrit pe3yjbTarT JFOOBIX YIIPABJIICHYCCKUX JIeNCTBUI
HAOJIKCH OPUCHTUPOBATHCA HA KAUCCTBCHHYKOIIOATOTOBKY BBIITYCKHHMKA ITKOJIBI BO BCEM
MHOFOO6pa3I/II/I OTOTI'O MOHATHUA, UMCS B



BUJly COBOKYITHOCTh COOCTBEHHO-00pa30BaTeNbHBIX IPUOOPETEHNUH,

HPaBCTBEHHBIX, JYXOBHBIX, & TAK)KE PA3BUTHUS €0 MHANBUIYAIBHBIX U TBOPYECKUX
CrocoOHOCTEH. Pe3ynbTaThl perieHus 3Toi 3a/1a4 ¢ y4eTOM TOTO, YTO OHA HE JIOJDKHA OBITh
HEM3MEHHOH BO BPEMEHH U B OOILECTBE - OCHOBHOM KpUTEpUil OLIEHKH 3()(hEKTUBHOCTH CUCTEMBI
yIIpaBIICHHUSL.

Jpyrue KpuTepuu OLEHKU YPPEKTUBHOCTH YIPABICHUECKON MOJENU MPEANOIaraoT
yUer:

JTMHAMUKU KBaTH(PUKAIMOHHOTO YPOBHS II€/IarOTOB;

5pPEKTUBHOCTH BHEIPEHUS METOJO0B U QepeHnranud W  WHAWBHIYyaIM3allud B
MeIarOTHYECKHUH MPOIIECC, €r0 TyMaHU3aIHsl UTYMaHUTapH3aIlHs;

MH(}OPMaLIMOHHOTO 00eCieueHNs, KOMIbIOTEpU3alluK 00pa30BaTEIbHOIOYUPEKICHUS;

YPOBHS pa3BUTHS OPraHOB COYIIPABJICHUS M CAMOYTIPABJICHUS;

YPOBHS COIVIACOBAHHOCTH JEHCTBUN MEXIY CTPYKTYPHBIMHU
MOAPA3ACIICHUSIMU IIKOJIBI JUISl JOCTHXKEHHsS KOHEYHOW MeNM - TOJArOTOBKM BBITYCKHHKA K
JEATENBHOCTH B PEAJIBHBIX YCIIOBUSX KU3HU HAIIETO

o0111ecTBa;
MPOMEXYTOYHass  OleHKa d3()(PEeKTUBHOCTH  CHPOEKTUPOBAHHOM  CTPYKTYphl  YIpaBICHHS
OCHOBBIBACTCs Ha peByJ'IBTaTI)I HpOMe)I(YTO‘-IHOﬁ arTecralnuu 06yqa}om1/1x051, I/13y‘—IeHI/Ie
BOCITUTAHHOCTH, a TAaKXKe 110 pe3yJIbTaTaMm,

)IOCTI/IFHYTI)IM O6y‘—IaIOHII/IMI/IC$[ Ha OJIMMIIMajgax, KOHCGpeHI_[I/IHX, KOHKypcaX,COpeBHOBaHI/IHX, q)eCTI/IBaJ'IHX
M T.II.

PazButne cucrempl ynpaBieHHsS WIKOJOW Ha IUIAHUPYEMBIH O3Tam IMpeanojiaraeT Iepexo] K
CHCTEMHOW MOJICITH YIIPABJICHUS

00pa3oBaTelIbHBIM yupexaeHueM B ycnoBusax BBeneHus @I'OC 2021, pazpaboTka KOTOpor u Oyaer
COCTABJIATH OJJMH U30JIOKOB Pa0OTHI aIMHUHUCTPAIIMA TIKOJIBI.

B ocHoBe npuHATHA ylpaBieHYECKUX perieHui jexat pe3yabrarsl BIIK, Bcucreme koToporo
BBIJICIISIIOTCS JIBA HAIPABJICHMUS:

Y4eOHO-BOCTIUTATEILHBIH IpoIECC:

e KOHTPOJIb 32 BBITIOJITHEHUEM IIPOTPaMMBI BceoOyua;

e KOHTPOJIb 332 COCTOSIHEM IPEIoIaBaHusl Y4eOHBIX JUCIUILINH, BHITIOJHECHUEM
y4EOHBIX MPOTPAMM U JIOCTHIKCHUS TOCYIapCTBEHHOTOCTaH1apTa 00pa30BaHus;

e KOHTPOJIb 32 pealiu3alliei IpaBa yqaniuxcs Ha oJTy4eHUue 00pa30oBaHuUs;

e KOHTPOJIb 332 COCTOSIHUEM TPYIOBOTO BOCIIUTAHHS U TIPOPOPUCHTAIINN
oOyuaronuxcs;

e KOHTPOJIb KaYeCTBa 3HAHUM, yMEHUN U HABBIKOB YUAIIHXCS;

e  KOHTPOJIb 32 BHEKIIACCHON pabOTOH MO MpeaMeTam;



e KOHTPOJIb 32 00ECIIEYeHNEM YCIOBHIM COXPAaHEHUS U PAa3BUTHUS 3A0POBBS yUAIIUXCA
B 00pa30BaTEILHOM IIPOLIECCE.

Ileparornuyeckue Kaapbl:

e KOHTPOJIb 3a BBITIOJIHCHUCM pCHIGHI/Iﬁ U HOPMATUBHBIX JOKYMCHTOB
BBIICCTOAIINX OPraHoOB;

e  KOHTPOJIb 32 pabOTON METOIMYECKUX OOBEAMHEHU;
. KOHTPOJIb 3a BBIIIOJITHCHHUEM pGHICHHfI neaarortdyeCKux 1 MEeToJn4CcCKux
00bEIMHEHUI;

e KOHTPOJIb 32 CAMOOOPA30BAHUEM YUUTEIICH;
e KOHTPOJIb 32 COCTOSTHHEM METOAMIECKOM paboThI;
° KOHTPOJIb 3a IMOBBIIICHUEM KBaHI/I(i)I/IKaIH/H/I quTeneﬁ.

VYnpasiieHue ne1aroru4eckoi CUCTEMOM, KaKk U yIpaBJiieHUe JII000H colanbHOM
CHUCTEMOM €CTh MPEKIE BCETO, MPOIIeCcC nMepepadoTKu HHGOPMAITIH, COCTOSIIINI H3TPEX
OCHOBHBIX ATaroB: coop uHboOpMaImy, ee nepepadboTka v BhIga4a

YIPaBIE€HYECKOTO PEIICHUS.

[Ikona yxe HECKOJIBKO JIET paboTaeT B PeKUME Pa3BUTHSI, TOITOMYOPTraHU3aIlMIOHHAS CTPYKTYypa
YIPaBJIEHUS IIKOJION

CTPOUTCS TOJMHEHHO-(PYHKIMOHAIBHOMY THIYy C 2JIeMeHTaMu MaTtpuyHod. [lpm numHelHO-
(YHKIMOHATIBHON CTPYKTYpE YNPAaBJIECHUS CBSI3M U OTHOLIEHHS CYOBEKTOB XapaKTepHU3YITCS
OJTHOBPEMEHHO M CYOOpAMHAIIMEH U KOOPAMHAITUEH.

Hanuume »neMEHTOB MaTpUYHOW CTPYKTYPBl OTpakaeT CYOBEKTHl YIPaBICHUS, KOTOPHIC
CO3/IAIOTCA BPEMEHHO JIsl PEIIeHUs TOW WJIM WHOW WHHOBALIMOHHOW 3a/layd M PaclyCKaroTCs
Mocje ee pemieHus. DJIeMEHThl MaTPUYHOW CTPYKTYPhl BBOJSTCS B CIIOXKHBIIYIOCS JIMHEWHO-
(YHKIIMOHATBHYIOCTPYKTYPY Ha KaKOH-TO CPOK M, KaK MPaBUJIO, HE U3MEHSIOT YHUCIIO YPOBHEH B
BEPTUKAIBHOW Wepapxuu. Mcxons w3 aHanm3a cCXeMbl YIpaBJICHUS IIKOJIOW, MOYKHO BBIJCIIUTH
TPU YPOBHS BHYTPHUILIKOJIBHOTO YIPABJICHHS: aJIMUHHCTPALIUS, yYUTENs, ydanecs. Ha kaxaom
W3 HHUX TI0 TOPU3OHTAJIU Pa3BOPAUYMBACTCS CBOSI CTPYKTypa OPraHoB, OOBEAMHEHUWH, TPYIII,
KOMHCCHH, COBETOB, KOMHTETOB, TBOPYECKHX TPYIMI, CEKIHH, KIyOOB M T.MI., KOTOPBIC
B3aMMOCBSI3aHbI C CYOBEKTAMU KaXKJI0TO YPOBHSI M MEXKTY COOOM.

YPOBQHL AJMUHUCTPALIUH - YPOBCHb JUPEKTOPA U €TI0 3aMCCTUTECIIA.

3/1ech MPOUCXOASAT CaMble CYIIECTBEHHbIE U3MEHEHHS OPraHU3allMOHHON

CTPYKTYphl B Iukojie. Hapsny ¢ TpagullMOHHBIMH CYObEKTaMH: OOIICIIKOIbHAS
koH(pepennus, CoBeT mIkobl, neaarorndeckuii CoBeT, COBET poaUTENel, COBET yUSHUKOB,
(dbopmMupyeTcst HOBBIN OOIIECTBEHHBIH MOIIOC YIPABICHUS B JIHIIE

COBCTa IO CTpATCTHUU Pa3BUTHUSA IIKOJIBI.



YpoBeHb yuMTeNeH - YPOBEHb YUMTEJIEH-IIPEAMETHHKOB, KJIACCHBIX pykoBoauTened. Ha
paccMaTpuBaceMOM YPOBHE MPEAINOJIAracTcs CO3JaHHE HOBBIX OPraHU3aLMOHHBIX CTPYKTYp:
BPEMEHHBIX TBOPYECKUX TPYIII

YpoBeHb y4amuXxcs - 3/IeCh 00yUYaroIIUecs: CO3/1al0T CBOU CTPYKTYPhI: OPraHbIyIIPaBICHHUS,
COBE€TbI, KOMUTCTHI, KOMUCCHUU, CCKIINU, KJ'IY6BI n

O6’BeIH/IHCHI/I$I, MOT'YyT CO3aaBaTbCAa CTPYKTYPBI, KyJla BXOIAT ICJaroru u

oOyuJaroruecs.

VYcnoxaenue QyHKIIUN COBPEMEHHOM 00pa30BaTEIbHOMUIIIKOJIBI, HK3MEHEHUE COACPKaHUS U
YCIIOBUH €€ AeATEIbHOCTH MOBJIEKIIHU 3a COO0M 3HAYUTENbHbIE U3MEHEHHS OPraHU3allMOHHOTO
aCreKTa JKU3HH IIKOJIbHOTO KOJJIEKTHUBA, O0YCIOBUIIN YCIOKHEHUE TPya PYKOBOIUTEINEH,
OTIPENICTUIIN MOTPEOHOCTH BIIOUCKE HOBBIX (DOPM U METOJIOB OPraHU3alMOHHO- TIEAarorunaecKoi
NESITETFHOCTH TUPEKTOPA IIKOJIBI, HATIPABICHHONW HA PEIICHUE HETPATUITHOHHBIX
OpraHU3aI[MOHHBIX 33J1a4 B CUCTEME "aIMUHUCTPAITUS - YUYUTENb - YUalluiics - poautens'. Bee
3TO MOJHUMAET (PYHKIIMOHUPOBAHUE IITKOJIBI HA HOBYIO, 00JI€€ BHICOKYIO CTYIICHb U
MIPEABSIBIISET KaYECTBEHHO HOBBIE TPEOOBAHMUS K YIIPABIECHUIOYIEOHO-BOCTIMTATEILHBIM
MIPOLIECCOM B IIIKOJIE, €€ PYKOBOJUTEISAM U UX

OpFaHI/ISaHI/IOHHO-He)IaFOFquCKOI)’I JACATCIIbHOCTH.

TeopeTrnueckoe 1 aHATUTHKO-KOPPEKITMOHHOE 00ECTICUeHNE PAa3BUTHS IITKOJIBICOCTABIISIET
¢dbyaKuo negarorundeckoro CoBeTa MIKOJIBI, METOANYECKOE  HH(OPMAIIHOHHOE
obecrnieueHre OCYIIECTBISIOT MIKOJIbHbIE MeToAnYecKre 00beAnHeHns. OyHKIus
OpraHU3aI[MOHHOTO MAaTEePHAILHOTO 00ecTIeueHHs

BO3JIaraeTcs Ha IIKOJIbHBINA COBET, B 00S3aHHOCTH KOTOPOTO BXOIUT MOOMIIN3ALUABCEX
Y4aCTHUKOB MEAaroruyeckoro npoiecca (yaureneH, ydaiuuxcs, poauTesieil) Ha peann3aliio
00pa3oBaTeNIbHOM MPOrpaMMbl U Pa3BUTHE IIKOJIBI.

Oco0oe MecTo B OpraHu3allMOHHO-TIEAArOTUYECKOM NEATEIIbHOCTH TMPEKTOpa 3aHUMAIOT TaK
Ha3bIBa€MbIE COBEIIAHUS [IPU TUPEKTOPE, KOTOPHIE MOTYT UMETh(POPMY IIAHEPKH,
OTIEpaTUBHOTO COBEIIaHUS, aAMUHUCTPATUBHOIO COBETA UIMPACUIUPEHHOTO COBELIAHMUS C
MIPUTJIAIIEHUEM PYKOBOAUTENCH OOLIECTBEHHBIX OPTaHU3alMi U OTJEIbHBIX YWICHOB
IIKOJIBHOTO KOJJIEKTHBA.

Cosemanus IIpu AUPEKTOPE MO3BOJIAOT OCYIICCTBIIATH CHCTeMaTUUECKUH C60pOHCpaTI/IBHOI\/'I
1 TEMATHYECKOU I/IH(I)OpMaI_[I/II/I O COCTOSIHHU yqe6H0- BOCIIMTATCJIBHOTO IIpOILECCa B IIKOJIC U
€ro pe3yiibTarax, 00 YPOBHEC U KaUCCTBCYIPABJICHUSA UM U HAa OCHOBEC €€ OIICPATUBHOI'O
aHaJIi3a BLIpa6aTLIBaTB n



CBOCBPCMCHHO IMPUHUMATL MCPHI 110 NOBBIIICHUIO PE3YJIbTATUBHOCTU pa60TbI
MEAKOJIJICKTHBA U YIIPABJICHUYCCKOI'O allriapara.

CucremMa yrmpaBieHHsI IIKOJIOW OTPayKaeT KaK BEPTUKAJIbHBIE, TAK M TOPU30HTAIBHBIE CBS3H,
YTO CBHJICTEIBCTBYET O €€ JEMOKPAaTU3Me, COUCTAHUUIICHTPAIN3ALUH U ACHEHTPAIN3ALINH.

OT yeTKo CKOOPANHHUPOBAHHOM,

CIUITAHMPOBAHHOW W OPraHM30BaHHOW pabOTHI BCEX 3BEHBEB CHUCTEMBI YIPABJICHUS IIKOJIBI
3aBUCUT PE3YJIbTATHBHOCTH Ipoliecca 0Opa3oBaHUs, KOTOPBIM BKIIIOYaeT B ceOs oOyueHue U
BOCIIMTAaHHUE IIKOJIHHUKOB.

VYrpanenue o6pazoBaTeIbHBIM IPOLIECCOM OCYIIECTBIISETCS YEPE3 CUCTEMY
BHYTPHIIKOJBHOTO KOHTPOJIS,, CACTEMY MOHUTOPUHTA 32 KAU€CTBOM

MpEenoAaBaHus U yPOBHEM OOYUECHHOCTH YJaIIUXCs, COCTOSTHUEM UX 3/I0POBBS, YPOBHEM
BOCIIUTAHHOCTHU U Pa3BUTUEM TTO3HABATEILHOM JICITEILHOCTH yUaIUXCsl.

[Tony4yeHHbIe pe3yabTaThl MOHUTOPUHTOB M KOHTPOJISI IO3BOJISIOT MPUHSTHITPABUILHOE
YIPaBJICHUYECKOE PEIIEHUE TIO0 PETYIMPOBAHUIO M KOPPEKIINHU

o0OpazoBaTtesbHOTO Mporiecca. KOHTpoib 0CyIecTBIsIeTCsl Ha MarHOCTHYECKOMOCHOBE C
WCTIOJIb30BAHUEM TEXHOJIOTHYECKUX KapT, CXEM aHAJIN3a YPOKOB U

pe3ynbTaTOB ACSITEIBPHOCTH YUAITUXCS, THPOPMAIIMOHHBIX TEXHOJIOTHH,

AHKETUPOBAHUS M 000OIIEHHUS TTOTYICHHBIX PEe3yAbTaTOB. DYHKITNIO KOHTPOJIS BBITIOIHSET JIMOO
y4HTeINb, TH00 npeacenarens MO, mubo agMuHuCTpanys, MO0 caM yueHUK. PediekcuBHbBIN
MOJIXO/] B YIIPaBJICHUU 00pa30BaTEIbHBIM IMPOIECCOMIIO3BOJISIET TIOBBICUTH €TI0 Ka4eCTBO U
pe3yIbTaTUBHOCTb.

Bocnurarenbnbie 3amaun yautens, ooecneunBaronnedGeKTHBHOE YIIPaBICHHUE
00pa3oBaTeNbHBIM IPOIIECCOM, SIBIISICTCS 3HAHUE YICHUKA, €TO
CroCOOHOCTEHN, MHTEPECOB, TICUXOJOTUUECKUX U (PHU3NOTOTHIECKUX 0COOCHHOCTEH.

[lepBrlif ypoBEHBb CTPYKTYPBI — YPOBEHb TUPEKTOpa (IIOCOIEP>KAHUIO — 3TO YPOBEHb
CTpaTErnuecKoro ynpasyieHus). JJUpeKTop MIKOJIbI ONpeaesseT

coBMecTHO ¢ COBETOM IIKOJIbI CTPATErHIO Pa3BUTHS LIKOJIBI, PEACTABISET €€ HHTEPECHI B
roCy/IapCTBEHHbBIX U OOIIECTBEHHBIX MHCTaHIIUAX. O011ee COOpaHUETPYIOBOTO KOJIIEKTHBA
IIKOJIbI; YTBEPKIAeT IJIaH Pa3BUTHS IIKOJbI. JJUPEKTOP IMIKOJIBI HECET MEPCOHATBHYIO
IOPUAMYECKYIO0 OTBETCTBEHHOCTh 33 OPraHU3alUI0KU3HEACATEIbHOCTH IKOJIbI, CO31aeT
ONaronpusATHbIC YCIOBHS ISl PA3BUTHS LIKOJIBI.

JpeKTop mIKOJIbI:

. I[efICTByeT 0e3 JOBCPCHHOCTH OT MMCHHU IIKOJIbI, IIPCACTABIIACT €€ HHTCPECBIBO BCCX
opraHax, YUpCKACHUAX U OpTraHU3alUAX;



®  pacCrnopsKacTCsa MMYIICCTBOM IIKOJIbI B ITPEACIIAX MpaB, IPEAOCTABJICHHBIXCMY
JNEUCTBYIOLUM 3aKoHoAaTenbcTBOM Poccuiickoit denepanuu u

o0ecrieunBaeT paloHaIbHOE HCIIOIb30BaHHE (PMHAHCOBBIX CPE/ICTB;

e BBIJIACT JOBEPEHHOCTH;

e  OTKpBIBAET JIUIIEBBIE CUETA B YCTAHOBJICHHOM IOPSAKE B COOTBETCTBUHU C
JNENCTBYIOUIUM 3aKoHOAaTenbecTBOM Pocculickon @enepanuu;

e 3aKJIIOYAET JOTOBOPBI, B TOM YMCIIE TPYAOBBIE JOTOBOPHIL;

e OCYIIECTBJISIET IPUEM Ha pabOTy U pacCTaHOBKY KaJIpOB, paclpeesieHue
JOJIKHOCTHBIX 00513aHHOCTEH, HECET OTBETCTBEHHOCTh 32 YPOBEHD
KBaJTM(HUKAIMKA PAOOTHUKOB, MOOIIPSIET pAOOTHUKOB LIKOJIBI, HAJIAraeTB3bICKAHMUS
U YBOJIBHSIET C pabOTHI;

e HECeT OTBETCTBEHHOCTb 3a JKU3Hb U 3JI0POBBE J€Tel U paOOTHUKOB BO BpeMs
00pa30BaTeNIbHOTO Mpoliecca, COONI0IEHNE HOPM OXPaHbI TPY1a UTEXHUKH
0e30I1aCHOCTH;

e  YTBEp)KJAeT LITATHOE pacluCcaHue, CTaBKU 3apabOTHOM IUIaThl U
JOJIKHOCTHBIE OKJIAJIbl, HaZ0ABKH U JOTIIAThI K HUM;

e HECET OTBETCTBCHHOCTD 34 JACATCIbHOCTDE IKOJIBI IIEPEA YIPEAUTEIICM,
e  YTBCPXKIACT JIOKAJIIBHBIC HOPMATHUBHBIC AKThI;

CoBMelieHne TOMKHOCTH AUPEKTOPA C IPYTUMH PYKOBOISIINMHU JOJDKHOCTAMU (KpoMme
HayYHOTO M HAyYHO-METOJHUECKOTr0 PYKOBOJICTBA) B IIKOJIE UJI BHE €€ -He JI0IMyCKAeTCs.

VYnpaiieHue KOO OCYIIECTBISETCS Yepe3 CKOOPAUHUPOBAHHYIO CTPYKTYPY
yrpaBiieH4ecKuX eAuHuLl. K ynpaBieHuIo MKOJIOH MPUBIEKAIOTCS BCE YUaCTHUKU
00pa3oBaTeNIbHOTO Mpoliecca:

e Tmemaroru (oOmiee coOpaHue KOJUICKTHBA, ieaarornaeckuii coret, BTK kmaccHbIx
PYKOBOMTENEH, 3aMeCTUTENh JupekTopa o Y BP, mpodcoro3HbiikoMuTeT);

e yueHUKH (COBET CTapIICKIACCHUKOB);
e pomutenu (CoBET MIKOJIBI, OOMIEIIKOILHOE U KJIIACCHBIE POTUTEIBLCKUECOOpaHus,
OOIICTITKOJIBHBIN U KJIACCHBIC POJAUTEIBCKHE KOMHUTETHI).

B IIKOJIC (bYHKI_[I/IOHI/Ip}II-OT cny>1<6a COMaJIbHOTIO, IICHUXO0JIOTO-II€Jaroru4eCKoro
COIIPOBOXKACHUA. IMOPAA0K UX AEATCIBHOCTH OIIPEACIIACTCA COOTBETCTBYIOMIUMITIOIOKECHUCM.

OO01ee codOpanue TPYI0BOr0 KOJIJIEKTHBA COOUPACTCS IO Mepe HEOOXOIMMOCTH,HO HE PEKe
JIBYX pa3 B TOJ.



Oo0miee coOpanue 3aciylIMBaeT OTYETHI TUPEKTOPa, 3aMECTUTENCH AUPEKTOPa; IIOMOTaeT B
OpraHu3aliy JI0Cyra KOJUIEKTUBA; PEUIaeT BOMPOCH O MIPEICTABICHUUPAOOTHUKOB HIKOJIBI K
Harpajam pazjiu4HOro ypOBHS.

OrnepaTUBHOE TJIAHUPOBAHKE IIKOJIBHBIX MEPOTIPUATHM, PEIICHUE CTPATETMUECKUX U TEKYIINX
BOIIPOCOB Pa3BUTHUSAIIKOJIBI OCYIIECTBIISIET BHIOOPHBIN ITPeICTaBUTENIbHBIN opran — CoBeT
LIKOJIbI, ICUCTBYIOIIUM HA OCHOBAHUU MOJI0KeHHUS 0 COBETE IIKOJIBI.

Ynenst CoBeTa BRIIOIHSIIOT CBOU O0SI3aHHOCTHY Ha 00IIIeCTBEHHBIX Havaax. COBETIIIKOJIBI
UCIIOJIHSAET KPYT MOJTHOMOYMI U 00s13aHHOCTEN B MHTEpEcaX peanu3aluu

CBOUX IIJIAHOB (B TOM YHCJI€ TOJ0BOTO I1aHa padoTsl CoBeTa)
MIOCIIEIOBATEIIHLHOTO IOCTHKEHHUS BBICOKMX PE3YJIbTaTOB 00IIero 00pa3oBaHus, YKPETIIICHUS
3I0POBBS U 00ECIIEYEHUS MTPaB KaKI0TO 00yUYarOIIeToCs IIKOJIbI.

Menarornyeckuii CoBet mkoJbl (1aneenegarorndeckuii CoBeT) — MOCTOSIHHO
JEHCTBYIONIUHN KOJUIETHATIBHBIN OpraH CaMOYIIPaBIICHUs MIEIaroTHYecKuX pabOTHUKOB, BKITIOUAs

COBMECTHTEJIEH, II0]] IPEICENATENBCTBOM IUPEKTOPA IIKOJIBI.

IIpencenarenem negarorndeckoro CopeTasBiseTcst JUpekTop. Jupekrop Ha3HadaeT
CBOUM IIpUKa30M cekpetaps neaarorundeckoro Cosera. Pabora nemarornueckoro Cosera
periIaMeHTHPYETCANOI0XKEeHHEM o0 nefarorndeckom Coaere.

[Tegarornueckuit CoBeT coOupaeTcss AUPEKTOPOM 10 Mepe HE0OXOJUMMOCTH, HO HEPEKE MATH pa3
B roJ. BHeouepenHoe 3acenanue nenarornyeckoro Coera npoBOJIUTCS IO TPEOOBAHUIO HE MEHEE
OJIHOM TPETH MeAarornueckux pabOTHHKOB.

Pemenue nenarornueckoro Coseta sIBJsIeTCsS MPAaBOMOYHBIM, €CITU Ha €r0 3acelaHuu
MIPUCYTCTBOBAJIO HE MEHEE JIBYX TPEThUX MeIarorn4eckux paboTHUKOB. Perenust
negaroruyeckoro Coseta 0(OpMIISIOTCS TPOTOKOIOM, OIMUCHIBAEMBIM IIpEACeAaTEIeM U
CEKpeTapeM.

[Menaroruueckuit CoBeT MPOBOIUTCS JJIsl PACCMOTPEHHS U PEILICHHS] OCHOBHBIXBOITPOCOB
y4eOHO-BOCIIUTATEILHON pabOTHI:

e [IPOU3BOJUT O6C}’)KI[CHI/IC Pa3JIMYHBIX BAPHUAHTOB COACPIKAHHUA O6pa3OBaHI/I$I,MCTOI[OB
y‘le6HO-BOCHI/ITaTeHBHOFO mponecca u CIoco0oB ux pcaiunsanuun;

e OpPraHU3yecT pa60Ty 110 IOBBIICHHUIO KBaJ'II/I(i)I/IKaLII/II/I neaarortdcCKux
pa6OTHI/IKOB, Pa3BUTHUIO UX TBOPUYCCKUX MHUIINATHB,

e TIPUHUMACT PCHICHUC O IIPOBCACHHUU B JAHHOM TOAY HpOMe)KYTOqHOﬁaTTCCTaHHH
06y11a}oumxc51 B (I)opMe 3K3aMCHOB HNJIM 3a4Y€CTOB,



e TPUHHUMAET PEIICHUE O MEPEBOIC 00YUAIOIIErOCs B CICAYIOLIHIA KIacc, a TaKKe 00 ero
OCTaBJICHUHU Ha TIOBTOPHOE O0YYEHHE B TOM K€ KJlacce, NPOJI0JDKEHHN O0YUeHHUS B
dhopme ceMeitHOTO 00pa30BaHUs M HCKIIFOUEHUHNOOYUYAIOIIETOCs U3 IITKOJIBI,

° MNPUHUMACT PCIICHHUA O HarpaXXICHUU O6y‘-IaIOH_[I/IXC$I IIKOJIbI, B ClIy4anXx,
YCTAHOBJICHHBIX HACTOAIIIUM yCTaBOM;

e 00CYXKIaeT roI0BOM KaJleHAapHbI yu4eOHbIH rpaduk.

B mikosie Benercss MeToauveckasi padoTa,HarpaBieHHas Ha COBEPIICHCTBOBAHUE
00pa3oBaTeNbHOTO MpoIiecca, MporpamMmm, GopM U METOJOB JIEATEILHOCTH, MaCTEPCTBA
Mearorn4ecKuxXpaboTHUKOB B HaOO0JIee ONTUMAITBHBIX [ MIKOJIBI (hopmax. C 3Toil 1eNIbio B
IIKOJIE CO3/IA0TCS IIKOJIbHBIE METOIUYECKHE 00bEMHEH NS, CHCTBYIONINE HA OCHOBAaHUHU
MOJIOKEHHUS O METOINYECKOM OOBEMHEHUH.

K xoMneTeHIIMH METOAUYECKHUX Oﬁ’belll/ll-[el{]/lﬁ OTHOCHUTCH:

e  OpraHu3anus AesTeIbHOCTH, HAPABJICHHON Ha yIOBJIETBOPEHHE
MH(OPMALMOHHBIX, YU€OHO-METOINYECKUX, OpPTraHU3aI[HOHHO-

MeJarornyeckux u 00pa3oBaTENIbHBIX NOTPEOHOCTEN CYOBEKTOB CUCTEMbI
00pa3oBaHUs IIKOJIHI;

e COJeicTBHE BBIIOJHEHUIO LENEBbIX, (hefepalbHbIX, pETHOHAIBHBIX,
MYHHUITUTIATBHBIX U TIKOJIBHBIX MIPOTPaMM; OOHOBJICHHIO CTPYKTYPHI U
coJiep;kaHus oOpa3oBaHusl, negarorndyeCKoro MacTepcTna Mneaaroros;

e  OpraHu3anus MPOBEICHUS CEMHUHAPOB, OPraHU3AMOHHO - A TENLHOCTHBIXUTD,
MPaKTUKYMOB, MacTEp-KJIaCCOB;

e BBISIBJICHHE, 0000IICHNE U PACIIPOCTPAHEHUE IEPEAOBOIO MEAArOrHYECKOT0ObITa;

e MpeaBapUTEIbHOE PACCMOTPEHHUE U YTBEPKICHHE IJIAHOB CEMHHAPOB,
KOH(EpEHIIHii, pabouux MporpamMmm;

e OpraHu3alys U IPOBEICHHE METOINYECKOM pabOThI MO MPEAMETY
(mpenMeram);

e OpraHu3alMs BHEKJIACCHOM AEATEIbHOCTU O0yJatOUIUXCs;

e aHanu3 pe3ylbTaTOB 00pPa30BaATENILHOTO MPOIIECCa.

e TBopueckue rpynmbl yauTesneil - BpeMeHHas rpynna eIaroru4eckoro KoJieKTUBa,

O6’B€I[I/IH5[IOH135[ KJIaCCHBIX pYKOBOHHTeHCﬁ



Opranel yuennueckoro camoynpaniieHus (COBET CTapIIEKIAaCCHUKOB) SIBJISIETCS OpPraHOM
YUEHUYECKOT0CAMOYIIPaBJICHMS IIKOJIbl. PellIeHns] ydeHUUECKOTI0 COBETAa 00s13aHbl BBIIOJIHATh BCE
00yJaronuecs: mKoJIbL.

YueHnuecKn cOBeT:

e OpraHusyer pabOTy IETCKOTO KOJUICKTUB IIKOJIBL;

e IIPUHUMAET PEIIECHUE O IIPOBEIECHHUM JOCYId, IO3HABATEIBLHON W TPYIAOBOM NEATEIBHOCTH
oOyJaronuxcs;

e 00cyxmaer GopMbI pabOTHI,

e OKa3bIBaeT MOMOIIb B pabOTe KIyOHOU eSITETbHOCTH,

e IpUBJIEKAET 00YJarOMMXCS K 3aHITUSIM B KPYXKKaxX U CIIOPTUBHBIX CEKLUSAX;
SBIIIETCS Pa3pabOTUNKOM M OPraHU3aTOPOM IIKOJIbHBIXIIPA3IHUKOB.

HenpemeHHbIM yCIOBHEM pa3BUTHS IIKOJIbI SIBISETCA

COTPYIHHMYECTBO ME/I.KOJUIEKTHUBA C POJIUTESAMHU ydaruxcs. Bikose padoTaeT BEIOOpHBIN
poauTenbCKUil KOMHUTET,

pelIanuii BOMPOCH! CO3/1aHus OJIarONpPUSITHBIX YCIOBUI

00pa3oBaHus ¥ BOCITUTAHUS IIIKOJIBHUKOB, a B KaXKJIOM KJIacce -KJIaCCHBIM POJIUTEITHCKUI KOMUTET.
T.o0., opranuzys

BOCIIUTATEIbHOE B3aMMOJIECTBHUE C CEMBE, MEAArOTMYECKHI KOJUIEKTUB PeIacT3agaum:

- CO3JIaHHE B MIKOJIE KOM(OPTHBIX YCIOBUH IS Pa3BUTHUS JTUIHOCTH KaXKIOTOPEOCHKA;

- JIOCTH)KEHMSI HPAaBCTBEHHO-TIEIarOTHYECKOI0 U TyXOBHOTO €IMHCTBA POIUTEIICH;

- ($opMHUpOBaHKME OTHOIICHUN COTPYAHUUYECTBA, B3AUMHOTO YBaXXEHUS U JOBEpUs

B nensx nmpuBieyeHus: poAUTENbCKOM OOIIECTBEHHOCTH K AKTUBHOMY Y4aCTHIO BKU3HU LIKOJIBI,
YKPEIUICHUS CBSI3€H MEXK]y IIIKOJION M CEMbEM, peaan3aluy Mpas

pOHHTeHeﬁ Ha y4aCTUC B yIIpaBJICHUHA IIKOJION CO31acTCA pOI[I/ITeJ'IBCKI/Iﬁ KOMHUTCTIIKOJIbI,
KOTOpBIfI I[eﬁCTByeT Ha OCHOBAHHUH ITOJIOKECHHUA O POAUTCIBCKOM

KOMMTETE, YTBEPKIEHHOTO COBETOM IITKOJIBI.
PopurennbcKuii KOMHTET HIKOJbI:

e BHOCHUT Ha PACCMOTPEHHE OPTraHOB CaMOYIPABJICHHSI IKOJIbI TPEIOKESHHUAIIO
OpraHHU3aliK U MPOBEICHHUIO BHEKJIACCHOM PabOThI ¢ 00YJaArOIIUMHKCS, 0
OpraHU3alHOHHO-X03SMCTBEHHBIM BOIIPOCAM, IO YITYUIIIEHHIO Pa0OThI
MeITarOTUYECKOTO KOJUICKTHBA C POJAUTEIISIMH;

e  YCTAaHABJIMBACT CBA3HU C aIMUHUCTPATUBHBIMH OpraHaMH, OOIIIECTBEHHBIMH
OpraHu3alusAMH, PESIIPUITHAMHE, YIPEKICHUSIMH 110 BOIIPOCAM OKa3aHUSIIKOJIE
MTOMOIIIX B TIPOBEJICHUH BOCIIUTATEILHON paOOThI, YKPEIUICHUIO €€ MaTepHUalbHO-
TEXHUYECKOU 0a3bl,

e NPUHHUMAET MEPHI OOIIECTBEHHOTO BO3CUCTBUS 110 OTHOIICHHUIO K POJUTEISIM
00y4aromuxcs, He BBITIOJTHSIONINM 3aKOHOIATeILCTBO 0000pa30BaHuH,
HapYIIAOIIUM MTPaBa 00yJIarOIUXCS;

e y4yacTBYeT B paboTe MO MPOPOPHUECHTAIIMH O0YIAFOIIUXCS TYyTEM
OpraHu3aIluK SKCKYPCHIA Ha TIPOU3BOJICTBO, BCTPEU C JIIOABMHU Pa3HbBIX
npodeccuit;

e y4acTBYeT B pabOTe MO KOHTPOJIIO 32 OpraHU3aIueii MUTaHKS
oOyJaronuxcs.



KiarueBblie NMPUOPUTETHI Pa3BUTHUA ynpaBnquecxoifl ACATECJIbHOCTH:

1.

pa3BUTHE YCIOBUH 7151 00eCrieueH s KaueCTBEHHOTO U IOCTYITHOTO

00pa3oBaHus B IIKOJIE Yepe3 BAPHATUBHOCTH 00pa30BaTEIbHBIX IPOTPAMM,CO3/1aHUE
YCJIIOBUU JIJI1 BHEAPEHUS HOBBIX MOJEIIEN U TEXHOJOT U

00pa3oBaTeIbHOTO MPOIIecca, Pa3BUTHE HHCTHTYLIMOHATIBHON

MHCOPMaIlMOHHOM 00pa30BaTeIbHON Cpelibl, COBEPIIEHCTBOBAHUE

BHYTPUIIIKOJIbHON CHCTEMBI OLIEHKU KauecTBa 00pa30BaHuUs;

POCT IIPOCECCUOHATIM3MA IIEIarornYecKuX paOOTHUKOB Yepe3 MOBBIILIEHNE
kBamndUKaNK eJarorn4eckux Kaapos, MoBbIIeHne 3pdekTnBHOCTH
WCII0JIb30BAHUS NIEAArOTUYECKOT0 MOTEHIHAIIA «JTYUIIUX YUUTENIEeH»,
COBEPIICHCTBOBAHNE MOTUBAIIMOHHO-CTUMYIUpYIoux MexauHn3smMoBHCOT;
pa3BUTHE YCIOBUH JUIsl COXpaHEHUsI 37J0POBbs 00YJarOIIMUXCs U NeJaroros,uepes
COBEPIICHCTBOBAHUE 3/I0pPOBLECOEPETAIONINX YCIIOBUH,

OpraHMU3aIIo C 00yJaIUMHUCA pa3IuuHbIX GopM padoTsl o nponaranae30K,
Npo(OPHUEHTALIMU U COLMAIN3AIMH JTUYHOCTH, COBEPIIEHCTBOBAHNE OpraHU3alluu
LIKOJIBHOTO TUTaHMUS;

COBEPIIICHCTBOBAHUE YCIOBUH ISl paOOTHI C

OJIapeHHBIMU JIETbMHU Yepe3 MOICTUPOBAHUE CUCTEMBI Y4€OHO- BOCIIUTATEIHHOTO
rpolecca Kak CUCTEMbI, TOMOTA0IIel CaMOPa3BUTHIO HCaMOOTIPEAETIEHUIO JTUUYHOCTH;

pasBuTHe 6e3omacHoi cpeasl, MTh n nHbOpMaMOHHO-00pa30BaTEILHONCETH Yepe3
coBepuieHcTBoBaHre MTH, pacinpenne npuMeHeHus
MH(OPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUHN JJISl pa3INYHbIX

MoApa3JIeIeHU i MIKOJIbI, TPUOOpETEHNE COBPEMEHHOTO ITPOTHUBOIIOKAPHOTO
000pyI0BaHus, BHEAPEHNE BUICOHAOIIOICHHUS, TIEPEOCHAIIICHIE yIeOHBIX KaOUHETOB B
COOTBETCTBUHU C MOCJIETHUMH TPEOOBAHUAMHU NEAarOrNYeCKOMHAYKH;

pasButue Gopm 0OLIECTBEHHOTO Y4acTHsI B IIKOJIHLHOM YIIPaBICHUU U
COBEPIICHCTBOBAHHUE CUCTEMbI B3aUMOICUCTBUS U COTPYIHUYECTBA C

CEMbEl U COIIMYMOM 4Yepe3 COBEPIICHCTBOBAHNE MEXaHHU3MOB BKJIFOUEHHUSAPOIUTENEH

B IIPOLIECC YIIPABIICHUS YUPEIKICHUEM.
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